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Augusta County Service Authority 
Regular Board Meeting, Monday, July 11, 2016, at 1:30 p.m. 
Board Meeting Room 
 
PRESENT: Tracy C. Pyles, Jr., Chairman, Pastures District 
  G.L. “Butch” Wells, Beverley Manor District 
  Andrew C. Middleton, North River District 
  Michael L. Shull, Riverheads District 

Kenneth Fanfoni, Executive Director 
  William Monroe, Deputy Executive Director of Administration/Engineering 

Jesse Roach, Deputy Executive Director of Operations 
  Brent Canterbury, Director of Finance   

Tony Morse, Director of Treatment Operations 
  Pat Conroy, Treatment Operations Superintendent 
  Jennifer Hoover, Senior Project Engineer 
  Steve McAllister, Field Operations Superintendent 

Casey McCracken, Customer Service & Technology Manager 
Sheri Heflin, Board Secretary 

 
ABSENT: Carolyn S. Bragg, Vice Chairman, South River District 

Larry J. Wills, Middle River District 
John H. Graves, Wayne District 

  
* * * * * * * * * * 

 
The Board thanked Staff for the tour of the Service Authority’s Stuarts Draft area facilities, 
and noted that it was an outstanding tour.  The Board would like for Staff to plan another tour 
for August. 
 

* * * * * * * * * * 
 
APPROVAL OF MINUTES 
 
Mr. Shull moved, seconded by Mr. Wells, to approve the minutes of the Public Rate Hearing 
and the Regular Board Meeting of June 6, 2016, which had been mailed to the members and 
no corrections were being made. 

 
Vote was as follows: 
    Yeas:  Pyles, Wells, Middleton, and Shull 
    Nays:  None 
    Absent: Bragg, Wills, Graves 
 
Motion approved. 
 

* * * * * * * * * * 
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Regular Board Meeting, July 11, 2016, at 1:30 p.m. 

 
APPOINT NOMINATING COMMITTEE 
 
Mr. Pyles appointed Ms. Bragg and Dr. Middleton to the Nominating Committee.  They will 
present their nominations at the August 2016 Board meeting 
 

* * * * * * * * * * 
 
PROGRESS REPORT 
 
The Progress Report for July is on file in the Secretary’s office and was reviewed with the 
Board. 
 

* * * * * * * * * * 
 
COUNTY-WIDE FIRE FLOW 
 
Staff reviewed with the Board maps of the County showing areas which do not meet the 
minimum residential County standard of 500 gallons per minute for fire flow.  This is based 
on estimated available flow at the end of a two hour fire, per County Code.  Staff pointed out 
that this does not mean there is insufficient water to fight fires.  Staff also reviewed a list of 
suggested projects (mostly related to industrial development and schools) for the County to 
consider that could improve fire flow.  The Board has felt that the Service Authority should 
not budget for projects that solely improve fire flow.   
 
Lower flow areas can be affected by tank elevation relative to the service area, undersized 
water mains, long dead-end pipelines, and water supplied by other localities in which the 
Service Authority cannot control available flow or where the Service Authority does not have 
independent water storage facilities. 
 
Staff will provide these maps to the County Board of Supervisors. 
 

* * * * * * * * * * 
 
AUGUSTA SPRINGS/DEERFIELD SOURCE WATER PROTECTION STUDY 
 

Emery & Garrett Groundwater Investigations (EGGI) has prepared proposals for 
groundwater delineation of Deerfield and Augusta Springs.  The Service Authority has 
received $103,800 in grant funding for these projects, which are in the FY2017 budget.    
 

In addition to delineating the recharge areas for these wells, the study will be used to identify 
areas for future source development, and pump tests during delineation may reveal if current 
well yields can be increased.   
 

To date, the Service Authority has spent $1,199,160 delineating recharge zones throughout 
the County.  The Service Authority has received $548,050 in grant funding for these projects.  
Deerfield and Augusta Springs are the last currently active sources left to delineate.  These 
studies are expected to be completed by July 31, 2017. 
 

* * * * * * * * * * 
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CONSIDERATION OF PURCHASE OF MOBILE GENERATOR 
 
Staff received a quote from Carter Machinery in the amount of $68,289 for a 60 kW mobile 
generator.  This generator will be used for general emergency use and as the primary power 
supply for groundwater exploration efforts, which require temporary power at remote 
locations. 
 
The existing 125 kW mobile generator that has been used for groundwater exploration will 
be relocated to the Augusta Springs Water Treatment facility in order to provide emergency 
power to run the membrane water plant.  During power emergencies, the Town of Craigsville 
is often in need of water from Augusta Springs and having a generator at the plant will 
enable the Service Authority to provide water during these times.  This generator will also be 
mobilized in the western area of the county as needed.   
 
The cost of the new portable generator exceeds the budgeted amount of $45,000 due to its 
additional features, but Staff noted that the difference can be made up elsewhere in the 
budget. 
 
Staff recommends approval of the purchase of the 60 kW CAT mobile generator from Carter 
Machinery through the National Joint Purchasing Alliance (NJPA) at a cost of $62,289. 
 
Mr. Wells moved, seconded by Dr. Middleton, to approve Staff’s recommendation as 
presented. 
 
Vote was as follows: 
    Yeas:  Pyles, Wells, Middleton, and Shull 
    Nays:  None 
    Absent: Bragg, Wills, Graves 
 
Motion approved. 

 
* * * * * * * * * * 

 
CONSIDERATION OF PURCHASE OF CONSTRUCTION EQUIPMENT 
 
To meet the Service Authority’s goal of replacing substandard water lines throughout the 
County, it has been determined that additional equipment is needed.  The FY2017 budget 
included $321,000 for this equipment, and through the NJPA Staff found a John Deere 135 G 
Excavator for a cost of $140,500 and CAT 914K Wheel Loader for a cost of $118,425, with a 
total cost of $258,925. 
 
Staff recommends Board approval to purchase the John Deere 135 G Excavator and the CAT 
914K Wheel Loader at a total cost of $258,925. 
      
Mr. Shull moved, seconded by Mr. Wells, to approve Staff’s recommendation as presented. 
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Regular Board Meeting, July 11, 2016, at 1:30 p.m. 

 
CONSIDERATION OF PURCHASE OF CONSTRUCTION EQUIPMENT 
(CONTINUED): 
 
Vote was as follows: 
    Yeas:  Pyles, Wells, Middleton, and Shull 
 

Nays:  None 
    Absent: Bragg, Wills, Graves 
 
Motion approved. 
 

* * * * * * * * * * 
 

CUSTOMER SERVICE DISCUSSION – DEPOSITS 
 
At the June Board meeting, the Board requested that Staff provide a summary of deposit 
amounts for area localities.  Staff sent survey questions regarding deposits to members of the 
Virginia Water and Waste Authorities Association for feedback.  Staff noted that the Service 
Authority’s deposit is generally in line with local areas.   
 
Another question asked was about collection efforts.  The responses showed that several 
localities had success with the Virginia Set-Off Debt Program, and most did not use liens to 
collect unpaid tenant bills.   
 
Staff recommends leaving the deposit at the current level and measuring the effectiveness of 
the Virginia Set-Off Debt Program over the next year. 
 
The Board had no objection to Staff’s recommendation. 
 

* * * * * * * * * * 
 
HOWARDSVILLE TURNPIKE VDOT PROJECT – SEWER EXTENSION 
 
At the April 11, 2016, Board meeting, Staff was given approval to enter into an agreement 
with VDOT for the construction of the entire length of the proposed sewer line.  Staff has 
since been contacted by a landowner living north of the proposed project regarding the 
availability of sewer to their property.  Staff has been working with VDOT to add an 
additional 290 feet to the project in order to include this landowner, as well as three 
additional properties.  At this time, only the landowner who contacted the Service Authority 
has expressed an interest in connecting to sewer within the next twelve to eighteen months. 
 
Staff is looking for direction from the Board as to whether or not to include this sewer line 
extension in the project agreement with VDOT.  The additional $28,000 for this extension 
could be pulled from other portions of the budget.  Staff feels it would be advantageous and 
less expensive at this time to include the additional sewer main to the agreement. 
 
Dr. Middleton moved, seconded by Mr. Shull, to approve adding the additional 290 feet of 
sewer main to the construction agreement. 
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HOWARDSVILLE TURNPIKE VDOT PROJECT – SEWER EXTENSION 
(CONTINUED): 
 
Vote was as follows: 
    Yeas:  Pyles, Wells, Middleton, and Shull 
 
    Nays:  None 
    Absent: Bragg, Wills, Graves 
 
Motion approved. 
 

* * * * * * * * * * 
 
OVERVIEW OF PRIVATE SEWER SYSTEM INFLOW & INFILTRATION (I&I) 
CONCERNS 
 
In order to fully address inflow and infiltration problems in the sewer system, issues on 
private property need to be dealt with in conjunction with what is being done on public lines.  
Some of these private issues include missing cleanouts and broken laterals as well as sump 
pumps, roof drains, and foundation and area drains which are connected to the public sewer.  
During rain events, I&I issues cause high flow volumes at wastewater treatment plants, 
especially smaller plants, and continued high flows could result in the need to perform 
additional plant upgrades.  Excessive I&I can also limit the ability to obtain loan money from 
the state for wastewater related projects. 
 
The County Code, the Service Authority’s Design and Construction Standards, and the 
Service Authority’s Rules and Regulations for Waste Water Discharge all contain language 
prohibiting direct connections of sump pumps and drains into the public sewer.  However, 
there is no policy dealing with I&I on private property, which is needed to establish the 
process of dealing with these types of connections.  Prior to completing and adopting a 
formal policy, Staff would like to work with several homeowners to help with gaining a 
better understanding of the details.   
 
The Board recommended sending general information to customers in regards to I&I issues 
they may encounter. 
 

* * * * * * * * * * 
 
OVERVIEW OF PRIVATE WATER SYSTEM ACCOUNTABILITY CONCERNS 
 
Unaccounted for water continues to be a concern for the Service Authority.  In some systems, 
this can account for greater than twenty percent of water produced/purchased.  In addition to 
public water mains, there are some older privately owned lines with insufficient metering.  
These lines do not have a master meter that monitors water entering the private lines, but 
instead has individual meters at each service location.  Leaks in these private mains may go 
undetected for some time, and owners have little incentive to make repairs as they are not 
billed for water lost. 
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OVERVIEW OF PRIVATE WATER SYSTEM ACCOUNTABILITY CONCERNS 
(CONTINUED): 
 
Staff has been working with some of the private owners in an effort to install Service 
Authority meters where the water main enters the private property.  In some cases, easements 
will be needed to get the meters installed.  This will be done at no direct cost to the owners.  
While discussions with one industrial owner have gone well, Staff is concerned that some 
owners may be resistant to meter relocation because it has no direct benefit to them and it 
may be viewed as something that will cost them more money in water usage charges and 
repairs.  Staff noted that existing fire service connections are un-metered, and are another 
source of potential water loss.   
 
Current Service Authority Design and Construction Standards include the need to install 
meters at the property line for all new projects.   
 
The Board had no objection to Staff proceeding with obtaining easements to relocate meters, 
and felt that the relocation of these meters was past due. 
 

* * * * * * * * * * 
 
There being no further business, the meeting was adjourned at 3:24 p.m. 
 
 
________________________________  _________________________________ 
Secretary      Chairman 


